
CAPABILITY STATEMENT  

Threat-Informed Security, Risk & Resilience 
 
 

UNDERSTAND THE THREAT. MANAGE THE RISK. BUILD RESILIENCE. 

 

Safeguarding Today's Priorities. Preparing for Tomorrow's Challenges. 



Who We Are 

About Montane 

 Montane Protective Security is an independent consultancy providing threat
-informed security, risk management and resilience solutions. 

We help organisations understand threats, manage risk and build resilience 
across people, information, assets and operations. 

Our experience spans government, critical infrastructure, defence, higher 
education, health, financial services and commercial sectors. 

 

Our Approach 

UNDERSTAND THE THREAT 

Identify credible threats, assess vulnerabilities and make informed security 
decisions. 

MANAGE THE RISK 

Implement practical and proportionate controls that protect people, 
information, assets and operations. 

BUILD RESILIENCE 

Prepare, respond, recover and adapt in an increasingly complex threat 
environment. 



Montane: 

The vegetated, green belt prior 
to alpine and snow zones on 
mountains.  



Services 

 Understand the Threat 

Threat Assessment & Security Intelligence 

Protective Security Risk Assessments 

Intelligence & Advisory Services 

 

 Manage the Risk 

Cyber & Information Security 

Personnel Security & Safety 

Supply Chain Security Risk Management 

 

 Build Resilience 

Business Continuity Management 

Crisis & Emergency Management 

Security Program Development 

 





Montane Frameworks 

VECTOR  

A Practical Decision-Making Model for Operating at the Edge of Uncertainty 

Establish Reality 

Identify Priorities 

Take Deliberate Action 

 

The Montane Threat Actor Framework 

Understanding how attacks develop 

Strategic Threat Actors 

Motivated Threat Actors 

Criminal Opportunity Threat Actors 

Apex Threat Actors 

 

The Apex Threat Event Framework 

Understanding how attacks develop 

Pre-Attack 

Attack 

Attack Extension 



Industries We Support 
Our Threat-Informed Protective Security methodology enables organisations 
to identify threats, manage risk and build resilience through practical, 
proportionate and intelligence-led security solutions tailored to their unique 
operating environment.  

- Government 

- Critical Infrastructure 

- Defence Industry 

- Financial Services 

- Healthcare Sector 

- Commercial & Corporate  

- Higher Education 

By understanding the threat, managing the risk and building resilience, we 
help organisations protect what matters and prepare for what's next.  

 



Why Montane? 
Why Clients Choose Montane 

✓ Threat-informed approach 

✓ Practical and proportionate solutions 

✓ Security-cleared and licensed professionals 

✓ Experience operating in complex environments 

✓ Original frameworks and methodologies 

✓ Focus on security, risk and resilience outcomes 

Insights & Thought Leadership 

Montane publishes regular insights exploring: 

- Threat assessments 

- Security intelligence 

- Insider threats 

- Foreign interference 

- Organisational resilience 

- Crisis management 

- Emerging technologies 

- Decision-making under uncertainty 
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ADDRESS 

Level 5, Nexus Norwest, 4 Columbia Court 

Baulkham Hills, New South Wales 2153 

Sydney Australia 
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